Action Plan: Part I
Tabitha Edmondson-Goodman

	Student-Learning Goal: 

	By May 2017, our fourth grade students will improve their math performance and narrow the achievement gaps between White, African-American, and ELL students as evidenced by:

· A narrowing of the achievement gap between African-American and White students by 10% points in the percentage of students who are exceeding on the GA Milestones.
· An increase in the percentage of Economically Disadvantaged students meeting or exceeding standards by 8% points on the GA Milestones.
· An overall increase of 10% points in students meeting or exceeding standards on the GA Milestones.


	Research-based

Strategies

	Actions
	
Person Responsible/By When
	Resources/
Budget
	Expected
Outcomes

	Monitoring

Tools/ Assessments:
Short-Term
Medium-Term

Long-Term
	Person(s) Responsible for Monitoring/
By When

	Strategy 1:
Teachers will implement the Math Workshop Model into our math curriculum to support our Common Core standards.
	· On-going professional development for the Math Workshop Model.
· Math Coach models the Math Workshop Model.

· Teachers meet weekly during collaborative planning to discuss student work and design upcoming math units and daily lesson plans.

· Purchase math manipulatives.
	· Math Coach, Grade Level Chair and Admin (monthly)
· Math Coach and Grade Level Chair (monthly) 

· Administration will make sure the master schedule provides this collaborative planning time.  Teachers plan during collaborative planning times (each Wednesday)

· Administration and teachers (quarterly)
	· Time allocated to participate in these trainings.
· Time allocated to observe these classroom observations and time is needed to offer feedback and understanding.

· Time is already set aside to provide time for these weekly planning meetings.

· Classroom Manipulatives- Instructional budget for each grade level
	· Teachers will be able to successfully implement the Math Workshop Model into their daily lesson plans.
· Teachers will increase their understanding and knowledge of the Math Workshop Model.

· Teachers will increase their knowledge and understanding of the grade level standards so they can create differentiated lessons for their students.

· Students will be able to use these math manipulatives to better understand the math standards.
	Short Term-
-Daily Assignments

-Math Journals

-Classroom Observations

-Opportunities for students to work in collaborative groups

- Teacher Feedback

Medium Term-

-Analysis of lesson plans

-District Math Benchmarks

-Grade level Common Formative Assessments

-MAP Assessment (Given three times a year)

Long Term-

-Georgia Milestone exam

- SLO Assessments

-Student feedback


	· Classroom teachers will monitor the student’s daily progress throughout the year.
· Students will learn how to self-assess their work.

· Teachers will administer and review the result from the MAP assessment, SLOs, and the Georgia Milestones exam.

· Teachers and the Math Coach will review and adjust the math units quarterly.


	Strategy 2:
Implement data teams on each grade level to modify teaching and student learning.
	· Teachers will be trained in the data team process including norms, roles, and responsibilities.
· Schedule common planning time.

· Teachers will identify math strengths and weaknesses of students to address.

· Teachers will create, administer, and review Common Formative Assessments.

·  Teachers will evaluate the effectiveness of the grade level data team.
	· Administration, Grade Level Chairs, and SIS will train staff during pre-planning.
· Administration will make sure the master schedule provides this collaborative planning time.  Teachers plan during collaborative planning times (each Wednesday)

· Grade level teachers are responsible for the creation, grading, and documentation of their CFA’s each week.

· Teachers, SIS, and Administration are responsible (quarterly)
	· Time allocated to participate in these trainings.

· Time is already set aside to provide time for these weekly planning meetings.
· Administration will provide half day subs, so our teachers can participate- money will be provided from the instructional funds
	· Teachers will be able to implement and fully participate in data teams.
· Teachers will be able to create CFA’s.

· Teachers will fully understand the grade level concepts and standards.

· Teachers will understand their student’s strengths and weaknesses based on the given data.

· Teachers will increase their collaborative planning.
· Students will receive differentiated lesson plans based off of their needs.

· Teachers will be able to implement best practices based off of research.
	Short Term- 
-Creation of grade level CFA’s

-Data team logs and protocols

Medium Term-

-Increased collaboration with grade level peers.

-Sharing strategies and resources

-Results from quarterly benchmarks and grade level CFA’s.

Long Term-

-Students increase their understanding of the math concepts

-Review results from GA Milestones, MAP, and SLOs.


	· Administration and the SIS will review the effectiveness of each grade level’s data team.
· Teachers will review students’ progress.

· Administrators and the SIS will sit in on the quarterly data meetings and try and attend the weekly collaborative meetings.  

· Administrators and SIS will also review the weekly agenda and minutes.
· Teachers and administration will review student’s benchmarks, SLOs, MAP assessment, and the GA Milestones exam.

	Parent & Community Involvement:

Describe how you will communicate the action plan to parents and the larger community. Include how you might involve them in its implementation.
	After reviewing the longitudinal math data for fourth grade, it seems that there were several weaknesses that needed to be addressed.  Within the area of math a large percentage of our Economically Disadvantaged students scored a Level 1 on the CRCT and the achievement gap between our African-American and White students scoring a Level 3 has widened.  To help narrow these achievement gaps we have implemented the Math Workshop Model and our grade level data teams.  The Math Workshop model is the method for how math is delivered.  Students play an active role in their learning through the Number Talks, Inquiries, Centers, and Student Reflections.  The three components of the Math Workshop Model are: the mini lesson, centers, and student reflections.  We ask that parents help their child use math everyday by encouraging them to solve problems involving math outside of school.  For example, in the grocery store how much would one liter cost if two-2 liter drinks cost $5.00.  Another way to help your child is by becoming familiar with the grade level standards and the skills that your child will be learning this year.  You may visit the Georgia Standards website or you can contact your child’s teacher for more details.  Another way to help your child is to play math games at home and visit the local library and check out books that incorporate math.  Also, please practice and review the nightly homework assignments.  This plan will be posted on our website along with other available parent resources.  During our student-led parent teacher conferences, parents will receive more in-depth information concerning their child’s academic growth.



