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	Name of Instructional Initiative
	Intended to be Implemented By
	Fraction of the Relevant Teachers Who Are Implementing
4=All (100%)

3=Most (>75%)

2=Some (25-75%)

1=Few (<25%)
	Among Implementing Faculty, Extent of Implementation
4=Completely

3=Mostly

2=Partially

1=Just Beginning
	Evidence of Implementation
	Other Evidence That Would be Helpful to Collect

	Fountas & Pinnel
	K-5, SPED, and EIP support teachers
	3
	3
	Running records and guided reading groups
	Teacher and ELA Coach observations

	Brenda Fitzgerald Phonics Initiative
	K-5, SPED, and EIP support teachers
	2
	3
	Guided reading groups, running records, and ELA benchmark scores
	Observations from ELA Coaches and teacher observations

	Compass Learning
	All K-5, SPED, EIP, and Advanced Content teachers
	4
	4
	Odyssey reports for both reading and math; MAP scores
	

	Math Facts in a Flash
	K-5, SPED, and EIP support teachers
	3
	3
	Math Facts reports
	Classroom assessments

	Accelerated Reading
	All K-5, SPED, EIP, and Advanced Content teachers
	4
	4
	Accelerated reading reports for both points and reading comprehension
	

	Math Workshop Model
	All K-5, SPED, EIP, and Advanced Content teachers
	3
	3
	Math benchmark scores; MAP scores
	Classroom assessments; Observations from Math coaches and classroom teachers

	International Baccalaureate Program (IB PYP)
	All staff
	4
	4
	IB Planners, student and teacher reflections, and student portfolios
	

	Lucy Calkins Writing Program
	All K-5, SPED, EIP, and Advanced Content teachers
	3
	3
	ELA benchmarks, student portfolios, and constructive responses
	Observations from ELA coaches

	Schools often have multiple initiatives in place, leaving teachers and administrators feeling overwhelmed and overburdened. Reflect below on how the DATA team initiative for which you are embarking may SUPPORT (rather than compete) with the initiatives listed above. How might they SHARE resources, including staff’s time, energy, and commitment?


There are several initiatives currently in place at my school to increase student learning.  Our school is currently in its second year candidacy to be authorized as an International Baccalaureate Primary Years School (IB PYP).  Under IB’s philosophy, our students are taught their core subjects, except for math, cohesively.  IB also encourages our students to think critically and challenge assumptions.  After looking at the current initiatives at our school several of them fit seamlessly under the IB philosophy where some offer more rote memorization for our students.  To support these initiatives effectively our staff needs to remember the core mission of our school, which is increasing student learning and teaching.  

Let’s begin by fully understanding the current initiatives and the data that they provide.  Once we have identified these programs and initiatives then we need to determine how they map to the steps of the Data Wise Improvement Process.  This will allow our staff a chance to see which areas exhibit strengths or weaknesses and also which areas are not addressed.  It will also give our staff a chance to celebrate their efforts and hard work.  Looking at the current initiatives I feel that our data team needs to understand that differentiation and correct consistent implementation will enable all of these things to be successful.  We need to slow down our approach and make sure that our staff is properly trained on these initiatives.  Understanding these programs and initiatives will enable our teachers to effectively use them to increase learning and teaching.  Many of the initiatives support our overarching theme of IB, but we need to remember that no two classrooms will look alike.  Our IB planners are focused on our learners and encouraging them to think independently and drive their own learning.  Our data team can also support our school wide initiatives by providing one platform where our teachers can readily access their student data.  



